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IQAC Minutes of Meeting

A Meeting of IQAC was conducted on 22" January, 2022 at 4.00 p.m. is conducted in 301, IQAC at
the Institute.

Following members were present for the meeting: -

Sr. No Name Designation

1. | Dr. Santosh Bhosle Chairman

2. | Prof. Bijlee Deshmukh Member

3. | Shri. Mandar Kulkarni Member

4. | Dr. Ganesh Sable Member

5. | Dr. Ashok Keche Member

6. | Prof. Sachin Lomte Member

7. | Prof. Sandeep Pankade Member

8. | Dr. Aniruddha Chatterjee Member

9. | Dr. Smitaa Kasar Member

10. | Dr. Rashmita Srinivasan Member

11. | Ms. Anuja Suvarnpathki Member

12. | Ms. Renuka Taur Member

13. | Dr. Prashant Ambad IQAC- Director

Based on the minutes of meeting of IQAC meeting held on 20/08/2021, action report is stated as given
below:

1. Syllabus setting for FY B. Tech. /M. Tech. MBA/B. Voc. Under Autonomy
Action Taken: As suggested , it is decided to include a career path module into the

curriculum which will help the students to choose their career. Additional courses will be
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also introduced to prepare the students for the placements. In M. Tech. courses based on
recent requirements will be included. In MBA various specializations in major/minor
domains will be included.

2. To facilitate Online Teaching learning process
Action Taken: To improve the teaching learning process, web camera setups are installed in
all the classrooms. This has enhanced the teaching of the courses specially the analytical
courses and the blended learning is also started with the installation of set-up.

3. To conduct sessions on curriculum design, evaluation, and Autonomy implementation
Action Taken: In order to prepare for the autonomy, session from experts were arranged
pertaining to Autonomy implementation, Curriculum Design and Development, Assessment
and evaluation.

Following points were covered in the meeting.

1. Dr. Santosh Bhosle welcomed all the members for the meeting.

2. Minutes of the last meeting were read and confirmed.

3. Governing Body Chairman has taken the workshop on preparation of Project Planning Matrix
(PPM) and preparation of perspective plan based on it. Based on this workshop, all the faculty
members will prepare the individual PPM and then it is combined to prepare departmental and
institute level PPM. Discussion regarding the same is carried out. All the IQAC members have
suggested to carry out the SWOC analysis of the departments and institute and based on that
PPM can be prepared.

4. As the institute has started in offline mode post COVID, members suggested to start the
courses, trainings for the upskilling of the students so that the gap during COVID pandemic can
be fulfilled.

5. Academic planning for the next semester of higher classes is to be done. Based on the COVID
situation, classes will be conducted in offline/online/blended mode. It is suggested to work on
the academic planning rigorously and more focus has to be given on improving the learning

experience of the students.
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6. As there was no other point for the discussion, Meeting is concluded with vote of thanks c;f all

the members.
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(Dr. Prashant M. Ambad) (Dr. Saritosh Bhosle)
IQAC Director Director and I(;l‘lzprman IQAC
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